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Founded in 1962, Newhall Publications Ltd is a family owned 
company. It publishes Candis the magazine of Candis Club which has 
donated over £53 million to health charities in 48 years.

Candis is one of Britain’s best-selling women’s monthly magazines, 
with a paid-for circulation of over 260,000. It has more subscribers 
than any other women’s monthly magazine and features information
on health and lifestyle, celebrity pro�les, charity news and consumer
a�airs.

The company has always focused on delivering productive systems -
Newhall Publications was the �rst company to launch a data capture 
solution on a PDA with O2 in the UK.

The Problem

Previously delivered by hand, the company made 
the decision to streamline the business                   
operations in 2000 and sell the magazine by 
postal subscription. This in turn created a         
mountain of direct debit forms that needed to be
processed as quickly as possible. Without a huge 
number of sta�, the process would take some 
time. Chris Harman, IT Director explains, “we were
receiving 20,000 forms a month and had to 
process them within a month. We couldn’t let the 
customer go cold. During this period we were also 
getting lots of queries as well and this meant 
more time retrieving paperwork from storage. We
realised that document management could help 
us to accelerate our processes and reduce costs.”

The Solution

Chris was con�dent that by scanning the 
documents into Invu, this would reduce wasted 
time, providing instant access to critical                     
information when handling queries. “We looked at 
�ve di�erent document management systems, 
and chose Invu as it needed to �t with the existing 
infrastructure. It was miles cheaper - it is just 
astounding the amount of features it has for the 
price. Some of the others we considered were four 
or �ve times dearer.” Five licences of Version 5 were 
purchased at this time.

“Invu’s integration capabilities allow us to view all 
our documents instantly in our own line-of-business 
application - we don’t even have to open another    
programme.”

Chris Harman, IT Director
Newhall Publications 
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Accelerating business processes

Invu develops software that incorporates document 
management, content management, work�ow,                 
automation and collaboration specialising in solutions 
for the mid-market and smaller businesses.

Also known as the paperless o�ce, Invu typically gives a 
return on investment in under six months, allowing 
companies to see e�ciency savings in terms of both 
money and time.

Invu’s Open Search integration allows SharePoint users 
to fully utilise the bene�ts of WSS or MOSS whilst               
retaining the functions of specialist document and 
content management.

Invu’s solutions enable automated scan, capture and 
management, processing and output transformation. 

Invu also integrates with all major accounting systems 
including Sage and IRIS, as well as ERP and CRM systems.

Document retrieval speed is a major factor that enables the 
company to answer queries quickly, enhancing customer 
service levels. 

The customer service team generates correspondence via 
Word templates from Invu. As well as being a repository, Invu 
Document Management can also be used as a jump point to 
create O�ce dcuments. Information is entered and the 
completed document �led automatically. It can then be 
emailed or printed. Emails are also captured ensuring that all 
customer correspondence is stored securely and easily 
retrievable. Customer Service Manager Mary Anderson “The 
Invu integration is the best IT development in my eight years 
at Newhall. It made our jobs so much easier.”
 

About Invu

Migration bene�ts

Following Invu’s success in streamlining their business 
processes Newhall Publications upgraded to the latest 
version of Invu Series 6 in 2008, enabling even faster access to 
documents. “The average time to retrieve a document before 
Invu was �ve minutes. This involved a trip to the archive and a 
search through 950,000 documents to �nd the form. With 
Version 5 it was reduced to less than ten seconds. With Invu 
Series 6 and the integration to Myriad it’s now less than two 
seconds - everything is accessible instantaneously,” explained 
Chris. “The immense time saving means we don’t need as 
many sta�.”

Extra sta� were employed to cope with the initial paperwork 
following the move to subscriptions. “All members had to            
physically complete a direct debit form so we needed more 
sta� to reach them all,” Chris explains. “Without Invu             
Document Management we would have had to expand the 
sta� numbers considerably.”

We need fast retrieval and Invu �nds documents within seconds. It means 
our quality of service is improved and so much quicker.“ ” Chris Harman, IT Director

Newhall Publications

Using Invu’s API Integration

In September 2009, Newhall Publications chose to integrate 
Invu Document Management with Myriad, publishing 
software incorporating all customer relationship information 
from subscription management through to accounts. This 
allowed the customer service team direct access to all �les. 
Chris explained “Invu’s integration capabilities allow us to 
view all our documents instantly as we work in our other 
software. Invu has augmented the way we work not 
interrupted it.”

Income generation

Newhall currently stores 950,000 documents in the                    
repository, saving an enormous amount of space. Chris 
continued “Although physical space has never been a        
problem, Invu has allowed us to con�dentially shred those 
documents. Half the space in the building was used for 
storing these documents. Releasing the space has allowed us 
to diversify into other areas. We now use the ex-storage room 
as a third party call centre for 25 agents and this brings us 
further revenue.”

Future SharePoint 2010 Integration

Newhall Publications uses Sharepoint as its intranet and this 
is utilised across all departments as a business document 
repository.  they are now looking to integrate Invu with   
Sharepoint 2010 to deliver a seamless link to the customer 
documents stored in Invu.

Newhall Publications implemented their Invu software with Invu reseller Your 
DMS. Contact Invu for more details.


